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Both the Positive and Negative Impression indices are less than 3. Responses are likely neither the result of an overly positive, 
nor an overly negative response style. You may want to ask: 

Tell me about your process for responding to the items.
What did you think of the items? Were any particularly difficult to respond to?

Mark s response was: Always/Almost Always.

Mark did not show a significant preference for using 
either the extreme ends or the middle points of the 
response scale.





Your client may be at a higher risk of derailment as he/she 
received a lower result in Stress Tolerance and a moderate 
result in Impulse Control. Lower scores on any of the four 
subscales are associated with adopting a more passive or 
avoidant leadership style. Your client's team may see your client 
as being ineffective in certain situations and may not be fully 
satisfied under his/her leadership. Your client should be 
especially cognizant of scores below 90. For development 
strategies, refer to subscale pages in your client's report.



Your client s result in Happiness suggests that more often than not, a satisfaction is felt with life, and an enjoyment of the 
company of others and work. Your client may:

Have fun at both work and play while participating in enjoyable activities.
Be seen by the team as likeable and pleasant to be around.
Have to occasionally manage discontentment with certain aspects of life.

Of the subscales most typically tied to Happiness, your client scored lower in Optimism and Interpersonal Relationships. 
Directing development efforts here could strengthen your client s level of Happiness.

Happiness is a by-product of believing in oneself and living 
according to your own values. Although your client has 
good Self-Regard, there are still times when self-doubt
may arise, creating feelings of unhappiness. 
Strengthening Self-Regard may help to enhance life 
satisfaction and well-being. You might ask:

List past accomplishments to pinpoint the skills
that you can leverage to achieve leadership
success.
What are some actions (e.g., reading motivational
books) to bolster your self-regard?

In the face of setback and disappointment, the ability to 
regroup and reclaim a happy state is contingent on one s
level of optimism. Because your client s optimism is low, a 
positive outlook and a view of the good in life as personal, 
permanent, and justifiable are unlikely to be adopted. You 
might ask:

How can you reframe situations to view your
leadership role in a more positive light?
Are you aware that your less positive outlook has an 
effect on your team?

Well-developed relationships help shield and buffer us 
from the negative effects of life s daily demands. Your 
client s lower result in Interpersonal Relationships 
suggests that a strong, supportive network may not be 
available who can help restore happiness when it is most 
needed. You might ask:

Do you have a mentor at work? You may wish to
pinpoint one or more likely candidates.
Do you try to gain feedback and advice from
colleagues? Seek their input to improve your
leadership skills.

Happiness comes from a willingness to learn and grow on 
a journey aligned with your values. Your client s result 
suggests a good level of self-actualisation, but further 
improving upon it will promote feelings of life achievement 
and overall happiness. You might ask:

What responsibilities in your current leadership role 
allow you to feel self-actualised?
Can you identify ways to spend more time on those
specific activities (e.g., by delegating other tasks to
colleagues)?






















